
SAMPLE: Local League Goals for 2003-2004 
for LWV-_________________ 

 
 

MEMBERSHIP: 
We will make a net gain of five members. 
We will give every member an opportunity to participate in at least one task for the 

League. 
We will make personal calls to all members whose dues are overdue. 
We will increase attendance of members at League functions. 
 
VOTER SERVICES/EDUCATION: 
We will produce and distribute five PSAs on voting to three radio stations. 
We will develop two speeches for the speakers� bureau. 
We will train local League members in leadership skills for forums, i.e., moderators, 

timekeepers, etc. 
We will work with public access programming to develop a PSA. 
 
COMMUNITY OUTREACH: 
We will develop a co-sponsored candidate�s forum in accordance with League 

guidelines. 
We will advertise forums with flyers to agency directors who are involved in the issue(s). 
We will have two educational meetings on community issue topics. 
 
PROGRAM (developing and managing governmental issues for study or action.): 
We will have two educational meetings at night on community issue topics. 
We will review all local program positions for clarity and publish program positions for 

our members. 
We will provide program resource people for all unit discussion groups. 
We will provide a program related to the state study. 
We will identify community partners with common interests and solicit their input. 
 
PROGRAM ACTION (political action on consensus items): 
We will review all local program positions for clarity and publish program positions for 

our members. 
We will publish our program positions on city government with letters to the editor 

equally spaced through the year. 
We will form a coalition with one other organization interested in action on our child care 

position. 
We will responds to Action items when requested by state and national LWV. 
 
VOTER: 
We will publish a VOTER prior to each quarter�s activity. 
We will publish a picture of membership activities in each VOTER. 
We will send a VOTER to key leaders and public officials in the community. 
We will increase the number of issues of the VOTER by one. 
 
DEVELOPMENT (Fund Raising): 
We will raise the funds to publish 10,000 Voter Guides. 
We will make personal contact with five businesses for funding for publications. 
We will add 50 new prospects to our finance drive. 


